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LETG Newsletter Article: What makes lawyers so dif ~ ferent? Or are they......

Some of you may know my name from the eight years | spent working in law firms, firstly at
Nabarro Nathanson and, for the last six years, as Head of Training and Development at
Stephenson Harwood. | left SH to set up Chiara Consulting and interestingly the client
assignments | have undertaken recently have been outside of the law.

When | first joined a law firm a partner quizzed me about my background. ‘Are you a
lawyer?’ ‘No. My background has always been in people management and development’ |
replied. Actually | said | was a trainer, it sounded simpler. | then told him | had spent a long
time, over seven years, working with doctors who | felt were very similar. The partner
concerned felt that | was mistaken, lawyers are different, and indeed eight years of
experience later perhaps | could see his point.

So when | first pitched for work at an engineering consultancy firm, | did not draw any
parallels between working with engineers and working with lawyers. Did you know
engineering consultants charge for their time and are considering how to manage e-time
recording? | certainly didn’t. They too have to rise to the challenge of maintaining their
professional, technical expertise alongside the increasing expectations of managing people,
teams, finances, projects and clients. They have to consider the issues of risk management
and want to know how to best approach clients when a project changes in scope halfway
through. They wonder what the key is to successful business development and consider
how to differentiate themselves and their business from competitor companies that seem to
be selling a similar service. Does this all sound familiar? | have to say, | assumed that their
people management issues would be different and was quickly reminded of the phrase
“never assume, it makes an ass of u and me”.

In fact, as you can see by these examples, this UK and Ireland based arm of a global multi-
national has surprisingly similar challenges to those | encountered in law and to the ones |
discussed with colleagues at past LETG conferences or networking events. It got me
thinking back to my work with doctors and the challenges they faced in taking on
management duties when they entered the profession for a whole host of other, probably
unconnected, reasons.

Okay they are working in different organisational context and business sectors, yet there are
connections. | have found it personally comforting to discover that the challenges of people

management and development span different settings. | guess that is what makes our roles

so interesting and perhaps, on a bad day, frustrating.

For me it is also shows that as learning and development professionals there are great
opportunities to learn from other sectors and the experiences of other professional groups.
By doing that training managers are in an excellent position to apply lessons learned or new
ideas to the specific context of partnerships and to the different aspects of working with
lawyers.

Sharon Green, HR & development consultant, sharon.green@chiara-consulting.com.
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Annual General Meeting 2005/2006

held at Simmons & Simmons, 1 Ropemaker Street, Lond on EC2Y 9SS
on Monday, 23 October 2006

Chair's Report
The four key functions of the LETG are to:
to provide networking opportunities
to facilitate knowledge sharing
to support and train the learning & development professional

to act as a think tank and pressure group on behalf of member firms on all learning and
professional development issues.

The Committee has worked very hard this year towards each of these goals, with a
ramping up of activities on all fronts.

A breakdown of all LETG events and initiatives in 2005/2006 is set out below.

The Group exists for the benefit of its members and ideas generated by the members are
essential for it to continue to provide the services for which it was set up. The Committee
thanks all those of you who have participated in LETG events over the past year and for
making them the success that they have been. We look forward to welcoming you back
for more in 2006/2007.

Chair

11



LETG Review of the Year 2005/2006

Membership

The Committee members carried out a membership drive in May/June 2006 with a view to
increasing law firm members and publicising the LETG more widely. Our efforts have met with
success. We offered free membership until September 2006 and we are now hoping that the trial
period will encourage the new members to sign up for full membership.

2005 2006
Individual members 191 221
11.5% increase
Law firm members with more than 30 partners 77 81
Law firm members with fewer than 30 partners 13 14
Number of training contracts offered by LETG - 2406

members

The Committee

Comings & Goings

Leavers

John Trimbos
Gill Whensley
Elspeth Anderson
Sharon Green

Stepping down at the AGM

Katharine Greenfield

Committee for 2006/2007

Joiners

Jenny Pugh, Slaughter & May

Robin Henry, Simmons & Simmons
Tracy Clegg, Charles Russell

Shannon Campbell, DLA Piper Rudnick

Paula McMullan

Pauline Holland Chair Robin Henry
Patrick McCann Vice Chair Tracy Clegg
Sandy Boyle Treasurer Shannon Campbell
Peter Carrick Website

Karen Aubrey Newsletter

Susan Way
Jenny Pugh

Regional initiatives
Website
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Representation to the Law Society

Through the monthly Education & Training Committee meetings, the LETG Chair reports

back to the Committee on any relevant business.

The LETG was invited to a Focus Group meeting with Dr Jonathan Spencer, Chair of the
ETC, and Hilary Lloyd, Acting Director for Regulation Standards on 21 September 2006 to

discuss initial responses to the work-based learning consultation paper.

0 The Focus Group comprised law firms whose profile represented the LETG

membership.

Workshops

After a slow-down in the number of interesting workshops proposed by training providers, the
Committee decided to turn the focus of the half-day workshops to increasing the knowledge and
skills of LETG members, rather than giving the opportunity to trainers to showcase their product.

How training functions Tony Reiss, Lumina  October 2005
can add more value Consulting

Facilitation Skills for Isobel Heaton, DTC February 2006
Trainers International

Networking for Trainers Will Kintish April 2006
Training your Trainees June 2006
Leading Legal Learning September 2006

Networking Events
Gastronosh - 12th January - Costa Dorada - 20 diners
Gastronosh - 27th April - Konaki - 21 diners

Annual Dinner - 27 June - swissotel Howard - 70 diners

Annual Conference

12 attendees

16 attendees

15 attendees
103 attendees

120 attendees

Maximising the Effectiveness of your Training and Development Programme

November 2005 at the Solihull Renaissance

106 delegates

Training Fair
January 2006 at the Mermaid Conference Centre

27 exhibitors

Feedback from exhibitors and attendees has suggested that we would be best to wait until
mid-2007 before considering another training fair. It may be wise to invite exhibitors who
do not already provide training to law firms to encourage a wider range of offerings.

13



Initiatives for 2006

Regional LETG groups

Midlands , Sharon Bancroft of Eversheds has been very proactive in setting up a Midlands
regional group which met recently. Sharon is intending to drum up more support at the
conference where she is running a breakout session.

North-West , (Liverpool, Leeds), Jan Springthorpe of Thompsons is also running a breakout
session at the conference to see if there is sufficient interest in a NW group.

There does not seem to be enough support in the South-West to run a group, despite
interest from a couple of people.

Interest in a South regional group has been expressed and we are following up to see if
there are sufficient numbers to support a group.

Improve communications with the members
Newsletter published every two months
Re-launched website

Review of membership categories

The category of Commercial Friend has been suspended for the time being following
feedback from law firm members. This is a topic for discussion at the Committee away day
in December.

Challenges for 2007

To continue to lobby the Solicitors' Regulatory Authority in the formulation of the work-based
learning entry into the profession and associated projects e.g., CPD and QLTT.

0 To encourage members to apply for ETC positions
0 To encourage law firm members to take part in the WBL pilot starting summer 2007

The focus of the LETG — should we emphasis more the “L” of learning?

14



INSTITUTE OF PARALEGALS

Recognition - Accreditation - Training

Jor non-lawyers doing legal work

www.InstituteofParalegals.org | +44 (0) 207 887 1420
A not-for-profit professional body

National Competency Benchmarks for Legal Secretaries and Paralegals:
Invitation to Join Working Party (NB: Minor Time Commitment!)

The Institute is working with the Council for Administration (the UK's prersiandards setting
body for business and administration) and Edexcel (the UK's largest nationdingwaody) to
create competency benchmarks for legal secretaries and paralegaocigig's Lexcel team has
welcomed the project as supporting those firms wanting to professionalissujeart staff. The
LETG also supports the project.

We invite your firm to join the working party as we appreciate that the benkfimaist reflect
your needs if they are to be of any use to you. We will keep your time comrhitrege minimum.
If we can, we will avoid the need for any meetings at all. We currently envisageersions of the
benchmarks to cover the differing requirements of larger/smaller.fiifhat said, as the
requirements of firms will determine the benchmarks we do not want to pre-gaesgd¢ome.

The benchmarks are intended to assist firms with creating a careaurstfoctiegal secretaries and
paralegals; agreeing what knowledge, skills, aptitudes, tasks, job titles,catialifs and
risk/compliance obligations (if any) are required at each level. The creeture will also
encompass career/personal development plans and assist with the easyaitiemiiff a coherent
personal training plan.

Although intended to be of more immediate practical use than National Occupatanddrgs, the
competency benchmarks will map against any relevant NOS.

We feel this initiative to be long overdue. Without agreed competency benchimarikspossible
to differentiate between levels of seniority and responsibility, introduce &ngttaining goals or
assess competence. At the very least, the benchmarks will help develop a patgreali
rudimentary career progression for legal secretaries and paralegals.

We are also discussing the benchmarks with legal recruitment firms i@ ¢nguthey are aware of
the project.

For more information please telephone James O’Connell on 020 7887 1420 or email him at
joconnell@InstituteofParalegals.org
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